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Sé: 03/BC.DHDCD.CMC.26 Ca Mau, ngay 19 thang 05 nim 2026

BAO CAO HOAT PONG
CUA THANH VIEN HQOI PONG QUAN TRI PQC LAP

Kinh giri: PAI HQI PONG CO PONG.

Thanh vién Hai dong quan tri doc 1ap xin bao c4o Dai hoi dong cb dong vé hoat dong cia HDQT
trong nam 2025 nhu sau:

I. PANH GIA CHUNG VE HOAT PONG CUA HOI PONG QUAN TRI (goi tit la HPQT)

HDQT Céng ty C6 phan Camimex cd tat ca 05 thanh vién, trong d6 ¢6 01 thanh vién doc lap.
Céc thanh vién HDQT déu tham gia day du va tich cuc vao céc hoat dong hoach dinh chién lugc, kiém
soat tuan thua, giam sat hoat dong ciia Ban diéu hanh dam bao chuan muc vé quan tri cong ty theo thdng
Ié quan tri va quy dinh caa phap luat.

HDQT Céng ty di 1am viéc vai tinh than trach nhiém va minh bach trong cong tac quan tri, tuan
thii dang cac quy dinh ddi véi Cong ty niém yét. Cac cong viec HPQT di thuc hién trong nam 2025
déu thuoc noi dung cac Nghi quyét da duoc Pai hoi dong cd dong thdng qua.

I1. VE VIEC TO CHUC CAC CUQC HQP CUA HPQT

Céc thanh vién HPQT da tham gia hop tap trung va hop truc tuyén (danh cho maot sé thanh vién
& xa dja diém hop). Céc cudc hop cia HDQT da duoc triéu tap kip thoi va thuc hién theo céc trinh tu
dugc quy dinh tai Diéu 1é va Quy ché noi bo vé quan tri Cong ty. Noi dung cac cudc hop déu dugc céc
thanh vién HDQT thao luan, phan bién, danh gia day du va can trong dé c6 nhiing quyét dinh dung,
nham dem lai loi ich cho Cong ty.

Cac van dé lién quan dén chién luoc, ké hoach kinh doanh, chién lugc tai chinh,... déu dugc thao
luan/ trao d6i va kiém soat mot cach chat ché gitra HDQT va Ban diéu hanh.

I11. VE CONG TAC QUAN TRI VA GIAM SAT

HPQT da thuc hién tét vai trd caa minh trong viéc trién khai cac ké hoach, chu truong, dinh
hudng chién luoc theo Nghi quyét ciia Pai hoi dong ¢ déng. Thuc hién tét cong tac giam sat ddi véi
Ban diéu hanh, ¢am bao hoat dong ciia Cong ty ludn duoc kiém soét chat ché dé di dang dinh hudng
chién lugc ciing nhu diéu chinh cac quyét dinh kip thoi dé phi hop véi thyc tién va yéu cau kinh doanh
cua Cong ty.

HPQT da thuc hién dung vai tro, trach nhiém trong viéc chi dao, hd trg, giam sat Ban diéu hanh
thuc hién cac noi dung da dugce Pai hoi dong cd dong va HPQT théng qua, thuong xuyén theo dai va
dinh huéng tién trinh diéu hanh cac hoat dong kinh doanh cua Ban diéu hanh tuan theo cac quy dinh
phan quyén va céc chinh sach, ké hoach cia HDQT va tudn tha dang cac quy dinh cua phép luat.
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Thanh vién HPQT giit chirc danh trong Ban diéu hanh thudng xuyén tham duy cac cudc hop dinh
ky va bat thuong cua Ban didu hanh. Cac quyét dinh quan trong cua Ban diéu hanh déu dugc phan tich,
phan bién va tham van t6i cac thanh vién HPQT/Chu tich HPQT nham c6 nhiing giai phap tdi uu cho
loi ich cua Cong ty.

IV. KET LUAN

HDPQT di thyc hién day du cac quyén han va nghia vu cia Hoi ddng quan tri da néu tai Diéu 18
Cong ty, ¢ nhirng dinh hudng phu hop va chi dao kip thoi nhim dam bao st dung hiéu qua cac ngudn
lyc dé dat dugc cac chi tiéu do Pai hoi dong cb dong giao, trén co sé tudn thi cac quy dinh cua phép
luat va Biéu lé Cong ty.

Bén canh viéc thyuc hién chirc ning quan ly, giam sat cong tac diéu hanh cua Ban diéu hanh,
HDQT di phdi hop chit ché véi Ban diéu hanh tim kiém nhitng giai phap thdo g kho khan trong san
xuét kinh doanh nam 2025.

Trén day la bao cao hoat dong cua thanh vién HPQT doc 1ap trong nam 2025.

Kinh trinh Pai hdi dong c6 dong biéu quyét thong qua./.

THANH VIEN HPQT PQC LAP

Tran Minh Thiéu
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No.: 03/BC.bHDBCD.CMC.26 Ca Mau, May 19, 2026

REPORT OF THE INDEPENDENT BOARD MEMBER

To: GENERAL MEETING OF SHAREHOLDERS.

The Independent Board Member hereby reports to the General Meeting of Shareholders on the
activities of the Board of Directors in 2025 as follows:

I. GENERAL ASSESSMENT OF THE BOARD OF DIRECTORS" ACTIVITIES (hereinafter
referred to as the BOD)

The Board of Directors of Camimex Joint Stock Company has a total of 05 members, including
01 independent member. All Board members fully and actively participate in strategic planning,
compliance control, and supervision of the Executive Board's operations, ensuring corporate
governance standards in accordance with governance practices and legal regulations.

The Company's Board of Directors has worked with a spirit of responsibility and transparency in
governance, complying with the regulations for listed companies. The work that the Board of Directors
has carried out in 2025 is in accordance with the Resolutions approved by the General Meeting of
Shareholders.

I1. ON THE ORGANIZATION OF THE BOARD OF DIRECTORS' MEETINGS

Board members have participated in face-to-face meetings and online meetings (for some
members who are far from the meeting location). The Board of Directors' meetings have been convened
in a timely manner and carried out in accordance with the procedures stipulated in the Charter and
Internal Regulations on Corporate Governance. The contents of the meetings have been fully and
carefully discussed, debated, and evaluated by the Board members to make correct decisions for the
benefit of the Company.

Issues related to strategy, business plans, financial strategies, etc., have been discussed/
exchanged and controlled closely between the Board of Directors and the Executive Board.

I11. ON GOVERNANCE AND SUPERVISION

The Board of Directors has performed its role well in implementing plans, policies, and strategic
directions according to the Resolutions of the General Meeting of Shareholders. It has effectively
supervised the Executive Board, ensuring that the Company's operations are always closely controlled
to follow the strategic direction and to adjust decisions in a timely manner to suit the Company's actual
situation and business requirements.

The Board of Directors has fulfilled its role and responsibilities in directing, supporting, and
supervising the Executive Board in implementing the contents approved by the General Meeting of
Shareholders and the Board of Directors, regularly monitoring and guiding the progress of the
Executive Board's business operations in accordance with the regulations on delegation of authority
and the policies and plans of the Board of Directors, and in compliance with the provisions of law.
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Board members holding positions in the Executive Board regularly attend regular and
extraordinary meetings of the Executive Board. Important decisions of the Executive Board are
analyzed, debated, and consulted with the Board members/Chairman of the Board of Directors to find
optimal solutions for the Company's benefit.

IV. CONCLUSION

The Board of Directors has fully exercised its powers and obligations as stated in the Company's
Charter, providing appropriate guidance and timely direction to ensure the effective use of resources to
achieve the targets assigned by the General Meeting of Shareholders, based on compliance with legal
regulations and the Company's Charter.

In addition to performing the function of managing and supervising the Executive Board's
operations, the Board of Directors has closely cooperated with the Executive Board to find solutions to
overcome difficulties in production and business in 2025.

This is the report on the activities of the Independent Board Member in 2025.
Respectfully submitted to the General Meeting of Shareholders for approval./.

INDEPENDENT BOARD MEMBER
Tran Minh Thiéu
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